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The Essence of OBE and Implementation Experiences in Malaysia 

Abstract: There is a growing concern among practitioners on the competencies of fresh graduates in Malaysia. 

Some of the organizations have developed ‘special’ trainings to equip our graduates who are perceived as lack 

of soft skills and not ready to join the workforce. The Education Ministry has even developed a BLUEPRINT on 

our graduates attributes that needed by the industries. Outcome Based Education (OBE) has been introduced 

and implemented for more than 5 years in Malaysia. However, the program learning outcomes (PLOs) that 

supposedly converted into competencies and attributes of graduates have failed to satisfy the industries. Hence, 

this paper explores the issues and challenges in implementing OBE in a course in a management of Technology 

(MoT) program in UTHM. It adopts the qualitative methodology. The research strategy is a case study. The case 

study protocol is based on the stages in OBE implementation. The findings discovered that there are three critical 

issues that hinder the success of the implementation of the OBE concepts; which are at least the human capital 

factor (lecturers and students), the system (management) and the infrastructure (e.g. library, classroom, etc.) that 

related to OBE implementation. 

Dr. Chan Chee-Ming 

Associate Professor and Deputy Dean (Academic and Research) 
Centre for Graduate Studies 
Universiti Tun Hussein Onn Malaysia 
Batu Pahat, Johor, Malaysia 
 
Bio: Chee-Ming Chan is an Associate Professor with the Civil Engineering Technology Department, 

Faculty of Engineering Technology, Universiti Tun Hussein Onn Malaysia. She is presently holding the 

office of Deputy Dean in Academic and Research at the Centre for Graduate Studies in the University. 

Her area of expertise includes geo-materials, engineering education and higher education improvement. 

More recently, Dr. Chan’s current work on dredged materials from Malaysian waters has gained 

momentum and support from the Ministry of Science, Technology and Innovation and Department of 

Marine, Malaysia. She is also involved in professional bodies, including the Society for Engineering 

Education Malaysia (SEEM), Malaysian Geosynthetics Society (MyIGS), Institution of Engineers 

Malaysia (IEM), Board of Engineers Malaysia (BEM), and is an education quality auditor for the Malaysian 

Qualification Agency (MQA). From 2009-11, Dr. Chan served as a Postdoctoral Research Fellow at the Port and Airport Research Institute 

(PARI), Japan. 
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Johor, Malaysia 

 
Bio: Alina Shamsuddin is currently an Associate Professor (Technology Management) with 

the Faculty of Technology Management and Business of Universiti Tun Hussein Onn 

Malaysia. Being a founding member of her faculty, Dr. Alina is not only knowledgeable on the immediate related fields of 

performance measurement, production and management, she is also an expert on educational quality assessment and 

assurance, with 5-year experience as an auditor for the Malaysian Quality Agency (MQA). Her research concerns are myriad 

but inter-related, encompassing higher education quality assurance and reforms, effective teaching and learning, as well as 

innovative technology adoption for SMEs. Currently heading the Unit of New Programmes Development, Dr. Alina is 

consolidating her effort to make a difference in the quality of programme design and delivery in the overall higher educational 

arena, institutionally and nationally. 
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Azeanita Suratkon is currently a Senior Lecturer at the Faculty of Civil and Environmental 

Engineering, and leads the Department of Building and Construction Engineering. Dr. 

Azeanita had a multi-national education background: bachelor’s at UTM (Malaysia), 

Master’s at Herriot-Watt University (Scotland) and PhD at Chiba University (Japan). Her international exposure has given her 

the leverage for a multi-facet approach in her chosen field of study, which primarily revolves around construction management, 

risk assessment and procurement issues. Dr. Azeanita also aims to improve the current engineering education practice, in line 

with the nation’s Outcome-based Education philosophy, by drawing on her rich multi-discipline background. Her continuous 

effort in enriching construction management and higher educational reforms are driven forward in collaboration with Japanese 

counterparts too. 
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