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Abstract 
 

Quality management principles and tools, and continuous improvement methods, have been applied in 

different industries as a means to improve sales, reduce costs, and retain a customer base. The application 

of specific quality tools in a variety of industries will be compared.  The objective of this research is to 

evaluate the similarities and differences in quality tools selected for use by industry category, 

performance of quality management tools based on the specific tools/programs and implementation 

method adopted; analyze strategies for implementing quality tools into the suppliers; and to analyze the 

reasons for both the success and failure. Data was collected via survey distributed online to the 

individuals familiar with quality management principles and tools.  The results of this survey were 

analyzed with a variety of statistical techniques.   
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