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Abstract 
 

One noteworthy gap in the management of projects has been observed to be considering projects as systems existing 

in isolation from its surrounding environment. From an examination of the deficiencies in such an approach and how 

to avoid them, an understanding of the concept of the environment has been provided in this study. While many 

variables have been found to influence the processes and systems in the construction industry, the management of 

the environment is deemed to be very essential to project performance. This is because failure or success often 

depends on variables in the environment and the degree to which these forces could be identified, assessed, and 

evaluated by managers will have positive or negative influence on project performance. It is very imperative for 

industry’s practitioners to note that organizations do not operate in vacuum and therefore assessment of the 

opportunities and threats provided by the challenges of the environment is critical for formulating and deploying 

developmental and environmental response strategies against the forces which inevitably impinges on its decisions, 

directions, actions, size, health, profitability and performance as a whole. This paper presents the concept of project 

environment and investigates the environment through PESTLE Framework Analysis. 
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