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Abstract 
 

A commonality within the construction industry is the inability to complete projects on time and within budget. The 

alarming rate of delays in projects calls for debate and a critical assessment into the real sources of delays in the 

industry. This is because delays create huge cost for project parties and even cause serious problems to the health of 

the economy. Successful construction projects are the result of multiple effective and quality decisions made by 

contrasting team members. Project teams and their decision making processes, operations, administrative processes, 

experiences, skills and employed tools must be assessed to improve the likelihood of projects succeeding. Industry 

studies have demonstrated that meeting client's requirements, budget and schedule are firmly impacted by the 

quality, efficiency and effectiveness of the project team. This study investigates and clusters sources of delays in the 

internal environment of construction projects through ‘4 Ps’ Framework Analysis namely; Project Management; 

Project Scope; Project Participants; and Procurement. The Review analyses showed that the major internal sources 

of delays are associated with the ‘4 Ps’. It is expected that the framework for this study will be used for project 

performance assessment studies and contributes to the knowledge and practice on delay control. 
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