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Abstract 
 

       Due to mismanagement of logistics activities in Egypt that reflect on the product overpriced. The main area that 

creates costs in supply chain is inventory management because of unclear situation that obliges the firm to keep high 

level of inventory that makes many problems, but these problems have been hidden at the same time and they create 

a lot of cost. Vendor Manage Inventory (VMI) strategy solve these problems through information sharing in supply 

chain that increases efficiency of supply chain. VMI encouraging collaboration and information sharing among 

trading partners also increase the level of integration among supply chain. Our research attempt applied on Faragalla 

Food Industries that considered one of the most diversified food companies in the Middle East with 28 factories 

producing over one thousand products. So the research will demonstrate what is  the impact the of VMI strategy 

through a simulation applied  on Faragalla This illustrate by simulation for three suppliers Savola company for 

sugar, national company for glass universal for carton. The simulation depends on compares wastes rate of 

inventory regarding each item stock before and after VMI strategy simulation the research attempt to show through 

using of VMI simulation the impact on Faragalla food industries. 
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