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Abstract

In recent times Mexico is having an energetic reform and is requiring the integation of the suppliers of the generation and
maintance of energy. There is found an abscence of this kind of business integration between this type of suppliers. The present
study presents an efficient and effective instrument with the aim of mitigating this situation where colaborations are pursued
by endeavours. This instrument is supported by a guide divided in two phases which together sum ten steps, where each step is
the link of a chain which strenghtens the process as it goes forward. The objective of this instrument is to generate the integration
of suppliers for the previous mentioned market, which would be satisfying the offer gap defined by the energetic reform in the
country. After the instrument was designed, it was posible to generate a case study within a Company of the energetic sector,
where it was tested and the outcome surpassed all expectarions since it helped the Company to idenify the potencial parter for
the strategic Alliance in order to integrate the supply chain of both endeavours, in order to increase both their market share and
generate succesful strategic alliances in the market.
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