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Abstract  
 
In the Indonesian coffee trade, the bargaining power of coffee farmers and producers can be increased if the 
distribution channels are effective. This study aims to develop a mobile device-based supply chain management 
application as an intermediary between farmers, producers and consumers. The first step is to identify the issues 
related to the parties. The analysis methods consist of market analysis, industrial analysis, and Business Model 
Canvas to determine business processes. Meanwhile, financial analysis is performed on cash flow, present value, 
return on investment, payback back period, and breakeven point to determine the profitability of a project. The 
results of the analysis are used to map the design features of the system. The design method uses UML diagrams. 
Through this start-up application, the channel is more effective, and, finally make the company becomes more 
competitive. 
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