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Abstract 
 
In a world of fierce competition and relentless change, firm survival and growth increasingly relies on the ability 
to innovate continuously. However, managing innovation alongside current business activities is a challenging 
endeavor characterized by a high degree of uncertainty and multiple, often paradoxical demands. Whilst several 
of these demands have been studied extensively, balancing the requirements of differentiation and sourcing 
remains largely unexplored. How can firms effectively reconcile the enactment of resources with the need for 
differentiation? How can firms cope with the fact that not all events are ex ante foreseeable when developing 
new emerging technologies? This paper relies on a longitudinal comparative case study of Alcatel and Ericsson. 
In the early 1990’s, Alcatel and Ericsson jumped on the bandwagon of a new technological challenge. Both 
engaged in the development and commercialization of ADSL. Whereas Alcatel became market leader, the 
opposite was true for Ericsson. Based on interviews with involved engineers and managers at all hierarchical 
levels in both firms, and content analyses of internal documents, our research unfolds the process of effective 
enactment of an incumbent’s technology and innovation strategy. Our findings reveal intriguing new insights 
that are relevant for the fields of engineering management, technology and innovation. 
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