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Abstract 

The joining of millennial generation with their different characteristics and values in the workforce has 

brought new challenges to strategic human capital management. However, research related to employee 

well-being and organizational commitment of millennial generation is still difficult to find in Indonesia. 
This study aims to investigate the role of psychological capital and organizational fit to employee well-

being and organizational commitment of millennial employees in e-commerce industry in Indonesia.  Data 

were collected through a survey of 288 millennial employees who work in e-commerce industry in Jakarta, 

Indonesia. By using structural equation modelling, we found that employee well-being and organizational 

commitment are positively associated with both psychological capital and organizational fit, while 

employee well-being also mediates the relationship between psychological capital and organizational fit 
toward organizational commitment. The results contribute to better understanding of attitude of millennial 

generation in general and specifically to the predictors of employee well-being and commitment at work, 

especially in e-commerce industry. Furthermore, this research also provides both theoretical and managerial 
implications explaining the contribution of human factors in e-commerce industry as well as limitations of 

this study and direction for future research. 
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