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Abstract 

In the past two decades, sustainable development has attracted increasing attention from both researchers and 
practitioners in different industries. For project-based organizations, an effective way to satisfy the three pillars of 
sustainable development (economic, environmental, and social) is to develop guidelines that integrate sustainability 
into project management processes and practices, which mapping sustainable development of project management 
processes can achieve. This paper identifies and maps sustainability practices of the five project management process 
groups that the Project Management Body of Knowledge Guide recognizes, which include controlling, closing, 
executing initiating, monitoring, and planning. This study comprised a comprehensive literature review and 
consultations with experts in the construction industry in the United Arab Emirates. Accordingly, eighty sustainability 
practices related to the three pillars of sustainability were identified and mapped onto the five processes that the 
PMBOK Guide recognizes. The results of this study are of value to project managers in the construction industry who 
are interested in incorporating sustainability into project management practices, thus achieving the sustainable 
development objectives of their organizations. The results may also contribute to integrating sustainability into project 
management standards. 
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1. Introduction

The perceptions of sustainable development associated with the triple fundamentals of economic, environmental, and 
social development have evolved into a concern of prominence for projects (Labuschagne et al. 2005; Valdes-Vasquez 
and Klotz 2013). Although sustainability has become an essential factor for scholars and professionals in project 
management (Silvius et al. 2013; Sánchez 2015; Silvius and Schipper 2015; Sarkis et al. 2012; Valdes-Vasquez and 
Klotz 2013; Labuschagne et al. 2005) and project management can enhance the integration of the dimensions of 
sustainability (Bocchini et al. 2014), an inconsistency is present between the perceptions of the prominence of the 
need for sustainability and the substantial usage of sustainability in project management (SPM) practice (Martens and 
Carvalho 2016a). Additionally, project management, which focuses upon eco-design is an incipient theme (Brones 
and Carvalho 2015) a deficiency exists in the eco-design literature (Brones et al. 2014) as little research has associated 
these fields with each other. Thus, although the literature about this research topic has emerged, it persists in being 
discrete (Martens and Carvalho 2016b). Confirmation of this is present by the exclusion of fundamental controversial 
issues concerning sustainability in the governing bodies in the project management field. Additionally, further research 
is required for advancing methodologies, techniques, and tools (Singh et al. 2012) and in addressing the absence of 
the integration of sustainability in project management routines (Cole 2005; Brones et al. 2014). Sustainability can be 
connected with project management in several ways. For instance, this linkage could include leading variables that 
must be handled to achieve sustainability during a project life cycle and an assessment of indicators like the impacts 
that a project has on money, people, and the planet. (Carvalho and Rabechini 2011). The motivation of this study is 
the need to bridge sustainability in project management (Brones and Carvalho 2015), given its increasing importance 
in the current business environment. Silvius et al. (2012) distinguished between what sustainability means for projects 

305

mailto:U16101446@sharjah.ac.ae
mailto:hbashir@sharjah.ac.ae


Proceedings of the International Conference on Industrial Engineering and Operations Management 
Pilsen, Czech Republic, July 23-26, 2019 

© IEOM Society International 

and project management in finding the most suitable approach to fit an objective. Silvius (2015b) referred to Eid’s 
study, which concluded that project management standards often have failed to address sustainability agenda. Hence, 
this area needs more focus to develop standards for incorporating sustainability in the project management process to 
prepare project managers for their essential role in realizing project sustainability.     
 
2. Research Objectives  
 
The construction industry makes significant contributions to bettering the quality of life, and the need to manage 
projects in ways that optimize the utilization of existing resources without compromising the resources of future 
generations resources has become crucial. Project management standards often do not integrate sustainability practices 
that can help project managers and organizations to function in more sustainable ways. Thus, guidelines should be 
created and promulgated to help project managers incorporate sustainability in construction projects. The objective of 
this research was to identify and map sustainability practices onto the five project management process groups that 
PMBOK Guide recognizes, which are closing, controlling, executing, initiating, monitoring, and planning. The 
remaining parts of this paper are organized as follows. Section 3 presents a literature review on the concept of 
sustainability and sustainable project management. The research methodology and results are shown in Sections 4 and 
5, respectively. Finally, section 6 concludes the paper by summarizing the findings, identifying limitations, and 
making suggestions for prospective research. 
 
3. Literature Review 
 
3.1 The Concept of Sustainability 
 
The  term “sustainable development” was first coined among activists and political leaders as a reaction to the increase 
in resources used as a result of industrialization (Meadows et al., 1972). If the world’s populations and economies 
continue to increase at their present speed along with the continuing growth of pollution, food production, 
industrialization, and population of the world, then this would eventually lead to the critical reduction of the world’s 
resources. According to Brundtland (1985), sustainable development is a development meeting present needs without 
compromising the capacity of future generations to meet their own requirements. He interlinks the concept of 
sustainability with aspects of the economy, environment, and social well-being. Therefore, sustainability is about 
integrating the triple bottom line of economic, environment, and society, which influence each other in multiple ways 
despite regional differences in the emphasis on each of the three pillars. In the same manner, Silvius and Schipper 
(2016) concluded that sustainability is also about integrating short-term and long-term aspects for the full lifespan of 
a matter at hand. Concerning the sustainability pillars, the economic perspective suggests that economies should 
consume income rather than capital and tend to prefer short-term effects because of present discount rates. However, 
the social and environmental aspects both indicate that long-term resource degradation might occur because these 
impacts might be invisible in the short term. Sustainability implies that the source and sink functions of the 
environment should not be degraded and the natural capital should remain intact. This can be achieved by ensuring 
that the rate of the renewal of natural resources should higher than their depletion rate must exceed the maximum 
ability of the environment to assimilate waste. 
 
3.2 Sustainable Project Management  
 
The notion of sustainability has been implemented recently in project management knowledge, although, to some 
extent, the concepts of sustainability and project management, are contradictory. Considering the nature of projects is 
often seen as temporary, project management standards often fail to address the sustainability agenda seriously. Hence, 
this conclusion may not be surprising. Projects and sustainable development are probably not natural friends (Silvius 
2015a). 
Bocchini et al. (2014) considered project management as a method to affect the integration of sustainability dimensions 
in projects positively. Thus, sustainability may be viewed as a model that simultaneously addresses the needs of today 
but also impacts future generations by combining the three dimensions of ecology, economy, and society. The 
significance of sustainability has arisen in political strategies, the goals of countries, the concerns of cities and 
communities, and the business strategies of companies in the last two and a half decades. Long-term sustainable 
development can be attained only if the concept of sustainability is applied at different levels, ranging from national 
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guidelines to real-world on-site applications. The various levels must trade information and knowledge to ensure an 
efficient progression. 
 
Fernández-Sánchez and López (2010) noted that one of the main problems when measuring sustainability is 
identifying sustainability indicators and selecting an indicator set. For this reason, they advocated the creation of a 
methodological process to identify and choose sustainability indicators that considered them as opportunities (positive 
risks) of a project and to strike a balance among the effects of a project life cycle and to garner social, economic, and 
environmental benefits. They also proposed a methodology that comprises a first approach toward the standardization 
of identifying and choosing sustainability indicators in construction projects. They gathered information by consulting 
different stakeholders to attain a consensus on the common goal of sustainability.  
 
Based upon an interpretation of sustainable development from the World Commission on Environment and Economic 
Development, a comprehensive perception of sustainable development is built on the incorporation of the three scopes 
of economic, environmental, and social sustainability, which is frequently known as the “triple bottom line” (Elkington 
1998). Furthermore, the increasing amount of firms implementing project management techniques confirms that 
project management has attained prominence among firms pursuing agile, effective, and efficient responses in their 
business and project development procedures (Kerzner 2001). Corporations have begun to adopt the rules of institutes 
and associations and their respective project management bodies of knowledge in developing projects. Among these 
are A Guide to the Project Management Body of Knowledge (PMBOK Guide) (5th ed.), the International Project 
Management Association Competence Baseline (ICB) (IPMA 2013); and the APM Body of Knowledge (APM 2013) 
of the Association for Project Management. Nonetheless, these governing bodies have not paid any attention to the 
sustainability field. Carvalho and Rabechini Jr. (2011) claim that sustainability encompasses the tension between the 
diverse groups of stakeholders. Multiple researchers also suggest that an enhanced necessity exists for comprehending 
topics associated with integrating sustainability aspects into organizational processes, especially at the managerial 
level (Singh et al. 2012; Labuschagne et al. 2005; Carvalho and Rabechini Jr. 2011; Silvius et al. 2013; Silvius and 
Schipper, 2015; Martens and Carvalho, 2016a). However, some researchers dispute that the notion of triple bottom 
line sustainability requires implementation and integration into the project management function. Thus, as Thamhain 
(2014) indicates, sustainability will remain a substantial dispute, particularly in sizable projects. The research on 
sustainability in project management remains developing, and researchers in different epistemological fields offer 
heterogeneous terminology (Brones and Carvalho 2015; Martens and Carvalho 2016b; Brones et al. 2014). 
 
 4. Methodology   
 
Figure 1 illustrates the steps used in mapping sustainable practices onto project management processes. As shown in 
Figure 1, the sustainability indicators were determined from the literature; then their relevant practices were identified 
and mapped by an expert panel onto the five management process groups that PMBOK Guide recognizes, which are 
closing, controlling, executing, initiating, monitoring, and planning. The expert panel formed for this study comprised 
five practicing/practitioner project managers employed in different organizations in the United Arab Emirates 
construction industry. A key selection criterion for the practitioner members of the expert panel was their demonstrated 
level of professional construction management experience, which was considered approximate to the status of a 
professional engineer. 
 
 
5. Results  
 
Based on the literature review, more than 35 indicators corresponding to the three pillars of sustainability were 
identified, as shown in Table 1. For practical purposes, the identified indicators in 50% or more of the reviewed studies 
were included. According to the percentages shown in Table 1, the indicators corresponding to the environmental 
pillar are natural resources, energy, water, and biodiversity. The indicators corresponding to the economic pillar are 
financial performance and financial benefits of good practice. The indicators corresponding to the social pillar are 
labor practices, relationship with the local public, engagement of stakeholders, society, and products and services. The 
identified relevant practices and their mappings to the five management process groups are given in Table 2. As shown 
in this table, 80 practices were identified, and each of them is mapped onto one or more of the process groups. This 
table also shows that almost all practices could be mapped to the planning and execution processes. 
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6. Conclusions 
 
The motivation behind this study was to make a contribution to sustainable development in the construction industry 
through identifying and mapping 80 practices related to the three pillars of sustainability onto the five processes that 
the PMBOK Guide recognized. This was achieved through the literature review and in consultation with experts in 
the construction industry in the United Arab Emirates. This research is intended to shed light on the importance of 
incorporating sustainability into project management processes in construction projects. It also gives project managers 
tentative guidelines on where to incorporate sustainable practices in project management processes, hence contributing 
to the sustainable development goals of their organizations. The results may also contribute to integrating 
sustainability into project management standards.  However, because they were obtained based on the opinions of 
experts in the construction industry of the United Arab Emirates, indicating to what extent the results reported in this 
study apply to the construction industries in other counties is difficult. This could be investigated in future studies. 
Another possible future study direction would be to examine to what extent the practices identified in this study are 
implemented in the construction industry in either the United Arab Emirates or other countries 
 
 
 
 
 
 
 
 

 

Figure 1. Research method to map sustainable 
practices with project management processes 
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 Table 1. Sustainability indicators 
 

 
 
 

Sources: (Berzosa et al. 2017), (Fernández-Sánchez and Rodríguez-López 2010), (Silvius 2015a), (Yu et al. 2018), 
(Fiksel 1999), (Sarkis et al. 2012), (Shen et al. 2010), (Xing et al. 2009), (Nation 2007), (Labuschagne et al. 2005), 
(Mulder and Brent 2006), (International Organization for Standardization 2014), (14001, 2004), (GRI Standards 2016) 
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Table 2. Integrating sustainability practices into project management processes 
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Table 2. Integrating sustainability practices into project management processes (continued) 
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