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Abstract

Quality management represents an increasing concern and a critical issue for project managers. Non-
conformance to quality usually result in failures and defects, which may possibly require
reconstruction, even with minor design and operations defects. Failures or defects in constructed
projects can result in extensive costs, increased delays, and in the worst case, fatalities, injuries and
other safety concerns. As the most important decisions are made during design and planning phases,
components configurations, functional performance, and material specifications must be embedded in
quality control to ensure conformance to original design and planning decisions during the construction
process. This article focuses on the growing debate generated by researchers and project teams
into how quality management should respond to the challenges of defects and failures of construction
projects. Also, the research should reflect on the concepts of quality control or quality assurance
(QC/QA), quality management systems, quality work functions, quality control versus quality
assurance, quality management application to projects, project quality and energy-related regulations,
design quality issues, site inspections, conformance to quality management requirements by project
managers, and the benefits and challenges. The key questions are “how does quality management
addresses defects and failures in construction projects?” and “how do we meet the challenges and
achieve the benefits of quality management?” drawing on literature, case studies, and secondary
data. The rest of the article is keen to an explication and critical appraisal of the quality management
standards in the construction industries in developing economies. It is a step that requires further
analysis, and that provide project managers with a window of hope, of taking control, of defects and
failures of construction projects.
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