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Abstract
Within the current worldwide business environment, several manufacturing firms have been
spotted within a significant competition for survival; this has led firms to continuously longing to
enhance the quality of their goods and cut the cost down. Most of these firms are seeking to address
radical amendments in accordance with the demands in the market with the aim of being ahead of
their contenders, however there is an unceasing necessity regarding maintenance and continual
enhancement concerning quality management practices. South Africa is currently in the
progressing phase and quality of the products by local manufacturing companies is still below
average and thus, it is essential to improve the quality of manufactured goods to encourage
economic expansion. Even though, the quantity of ISO certified organisations is on an increase,
the quality of the product is still not enough. Additionally, in South Africa, mots of manufacturing
companies lack effective quality systems established. Hence, several critics suggested that the
awareness to the significance to implement efficient quality practices that can give the local
manufacturing firms more advantage within the global market by means of high quality yardstick
has not been outstanding. This research, thus, seeks to close the gap by clarifying and improving
the awareness of the quality management practices effects and the performance of local
manufacturing companies within South Africa.
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I. Introduction
In the light of globalisation, the highly competitive market segments, permanent industrial development, and
progressively demanding consumers, quality has developed into one of the most crucial aspects regarding the strategy
of creating manufacturing companies competitive in the light of global market. To this end, ISO has the main
wideranging scope within the enhancement of manufacturing companies’ performance by means of promoting quality.
The ISO family of standards are universally well known and are designed in such a way that they demonstrate the
ability of a manufacturing company to handle the processes as well as to make the product or service adequate; thus,
their operation could be a foundation of competitive benefit, improving the performance of the company’s (Ambe &
Badenhorst-Weiss, 2011) Consequently, most manufacturing companies need to execute and operate using a
collection of quality methods which have been successful somewhere else which will assist them to detect changes in
their work environment and to provide feedback proactively in the course of continuous improvement and to enhance
performance. In South Africa, many manufacturing companies are quickening to being ISO certified, but whether the
certification will bring about improved business performance is still to be established. Many other African countries,
including South Africa, have implemented ISO standards. Barnes & Morris (2008) noticed that being ISO certified is
relevant and appropriate to all type of organization, that include the manufacturing sector, and it compels performance
to improvement. Given the Resource-Based View theory, performance of a company is established on the resources
and competences it has in control, of which may develop into a foundation of competitive advantage. Riemann &
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Hertz, 2004 reported that, to produce a competitive advantage, this is the extent to which an organization must do
better than its competitors, performance methods, should be selected for benchmarking. It is vital to consider that
those organization-specific resources that are beneficial, exceptional, imperfectly unique and not replaceable (Barney,
2007). In other words, performance is accumulated upon the resources that are worthy to the organisation and which
are not regularly circulated through competing organisation. For the manufacturing organisation to generate a
continuous competitive advantage, it must also acquire imperfectly moveable resources which are useful to an
organisation’s performance (Brown et al., 2004). Globally, the manufacturing sector, is being driven by extraordinary
change from challenges in association with supplying quality products and services, which leads to implementation
of ISO certification to improve the performance. These impacts, contain pressure from the government sector to make
sure that manufacturing companies are making high quality products which will satisfy the demands of consumers.
(Quazi et al., 2002). Barney (2007) suggests that outstanding performance is accomplished when management
strategies focused on enhancing the quality of products/goods and services. Performance measures which regulate
how an organisation’s management systems is worth can be challenging to develop, use as well as to analyse and
various researchers have numerous views regarding performance. Even though quality has dependable and constant
positive relationship with improved performance, there are little similarities on how performance should be calculated
and described. Organisational performance can be viewed as a recurring subject in the concept of quality enhancement,
and it holds a meaningful interest for academics as well as practitioners. Components like employee fulfilment, quality
of the product, companies’ performance, productivity and business outcomes are related to performance measures of
the company.
Quality management is the process of defining the problem, which should be solved in the real word of the end-users,
afterward a solution can be defined. If the problem within the real word of end-users is not well understood, the
endusers’ world and the defined solution, will not be a merged entity. Therefore, effective communication is the key
to have a good understanding of the problem. Quality emerges from the social interaction and communication between
quality managers and end-users. The system of an automobile industry has got various interlinked, dependent
components, therefore engineers and developers working in the automobile industry must all have a common
understanding of how all the components should be working together. In order to reach this objective, engineers and
developers have to be capable of seeing all of the connections. Otherwise, the end products will be distorted and will
not meet the customers’ expectation (William & Vincent, 2012). Currently, introducing a new innovative product into
a highly competitive market is an important key to sustain company’s economy. Introducing new products into a new
market is significant due to the fact that product innovation is a key success component for firms to adjust to shifting
conditions within the markets with regards to technology and competency perspectives. The automobile firm is
considered as one of the precious technical concept marvel by human being. It is one the most growing industry across
the world, and its dynamic increased phases can be demonstrated by its highly competition, product life cycle and
customers’ needs. Currently, the automotive sector is largely concerned with customers’ demands that mostly are
based on quality, designing, fuel cost, safety, and comfort.
The automobile company is one of the most universal companies, owing to the fact that its products are spread across
the world, however controlled by small industries that are internationally recognised (Barnes & Morris 2008;
Humphrey & Memedovic 2003). Because of its huge development that is associated with various important
components of the economy, the automotive industry has an important impact over the growth of a country’s economy
and therefore is a key player for the economy growth of many countries around the world. Globally, this industry
plays a critical role by developing transport sector, and also its assists industrial sector to move at a fast pace and thus
create important employment opportunities. The automotive sector is a capital intensive and technologically advanced
about manufacturing processes and its products (Wei & Chen 2008). In this area, currently the level of competition is
growing and the production centres of many big automobile companies is being moved from the developed countries
to developing countries with the aim of producing at a lower cost (Nag et al.2007). However, the issue with the
automotive industry is that it is becoming more and more competitive. Consequently, the worldwide automobile
industry is plenty of opportunities and risks that are found around the world mostly in emerging and mature markets.
But, profitability growth has become complex because of many competitors and too much redundancy and overlap.
In other word, the global automobile industry is within the grips of an international price-war.
The cause of this is linked with the growth in number of cars models being launched into integrated markets that is
why most of executive managers are looking forward to maintaining their companies competitive in a cost-effective
way. However, this is not an easy task for executive managers because with the growing competition into the
worldwide’s automobile market, demand is being placed upon the safety, comfort, fuel economy, performance and
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quality of the product. Thus, it is always important to schedule for future increase when operating in a highly
competitive market. Because, it is important to have on time an understanding how what really the consumers want.
Therefore, this project will firstly focus on discovering whether the challenges that hamper the South African
automotive industry from becoming competitive are organizational, managerial or environmental factors, and
secondly based on the findings the project will design a requirement engineering in order to overcome these
challenges.

II. Literature review
II.1 South African automobile manufacturing sector
Over the last decade, the South African automotive industry has been manufacturing various type of vehicles such as
Nissan, General Motors, BMW, Volkswagen, Ford, Mercedes-Benz and Toyota (Van der Merwe & Visser 2008).
Since the beginning of 1990s, the production of vehicles has been increasing dramatically. And this has pushed local
manufacturers to step into new world market (Lamprecht 2009). A significant number of vehicles that are locally
manufactured, are now being exported into new markets. And the exportation of the local manufactured vehicles is
positively affecting the balance of disbursement and employment in the country. Pires and Neto (2008) point out that
the automobile industry is contributing significantly to the national economy. For example, in 2012 the contribution
of the automobile sector to the Gross Domestic Product (GDP) amounted to R 3251 billion. (Automotive Industry
Export Council [AIEC] 2013). Though, the automotive industry contributes significantly to the growth of the national
economy and creates important opportunities for the jobs in the country, but the following researchers in the table
below argue that the South African automobile industry is dealing with serious challenges in international market, and
therefore it is internationally uncompetitive.
II.2 Review of previous studies
Javed (2015) organised a research with the objective to actually examine the effect of top-level management
involvement and commitment on quality management success. This research was restricted to ARL Company in
Islamabad. The sample of the research involved managers and executives who were employed below functional heads.
The academic utilised sampling which are judgmental when it comes to subject selection. Survey questionnaire was
the instrument which was utilised in the research. The Correlation analysis described a positive mild connection
regarding achievement of quality management as well as top-level management commitment. Specifically, top-level
management obligation positively inter-relate to the achievement of quality management in an organisation. In the
current study, the researcher used objective sampling method, whereas the above study employed judgmental
sampling, which was likely to be biased. Wahid and Corner’s (2009) conducted a research on service organisations in
Malaysia established that the implementation of ISO is a significant factor on performance. The methods utilised in
the collection of data were interview sessions with the relevant representatives regarding the implementation of ISO.
Qualitative data analysis with the usage of thematic analysis could classify numerous critical factors the
implementation of ISO 9001.
Those factors were the following: top-level management commitment, incentive systems, workers partaking and
participation, understanding of ISO 9001, constant improvement, joint efforts amongst workers, performance
measurement and communication. The research classified support and contribution of the top-level managements an
utmost crucial factor. The decision made from the 83.33% results of the representatives interviewed specified that for
ISO 9001 to be a success and sustainable is influenced by top-level management. Three factors were created from this
research and were viewed as most crucial regarding ISO 9001 implementation, which were received from the number
of respondents who provided the inputs during their interview. The most leading factors were as follows: top-level
management encouragement and commitment, be familiar with ISO and constant improvement. Data that was based
on interviews regarding representatives, was analysed using The Thematic method. The recent research made use of
questionnaire for data collection from representatives and the data were analysed using informative and inferential
statistics. The vital benefits are perceived from effectiveness of the quality system. Though, the representatives
remarked that there is lack of top-level management involvement and the absence of skilled workers to be the main
barriers in the efficient ISO implementation. The recent research made use of both illustrative and expressive research
design to institute the connection concerning ISO endorsement and performance and data were collected in a dropandpick system and the response rate was a satisfactory 85.8%. Chin and Choi (2003) study concentrated at the impact of
ISO and the established organisation’s performance. The utmost crucial factor was the way the endorsement is
understood by top-level management, as it is categorised as the most dominant factor for executing the standard. If
endorsement is understood positively, top-level management will offer unlimited provision for it. After all, the toplevel
management should be the driver in the execution of quality management systems when setting up required resources,
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which are crucial factors in constant improvement throughout the conception of goals, systems and values to fulfil
customer expectations and enhance the organisation’s performance. That research resolved that while toplevel
management dedication holds a significant role on quality performance, more research must be conducted to establish
whether ISO endorsement is motivated internally or externally. However, the research did not cover some factors like
consumer focus, constant improvement and organisational ability, which the recent research takes it into account.
Huselid and Becker’s (2005) research explored the connection concerning Human Resource management
effectiveness and a company’s performance. The research made use of survey research design based on a sample of
60 companies. A simple random sampling was utilised to collect questionnaire responses. A background of each
organisation’s HRM system was created, reflecting to the degree that a company had implemented the
highperformance work system, and it was constantly established that companies with greater values in this index have
increased performance. The research established that a Human Resource system that concentrated on human capital
management was directly associated to several aspects of operational performance, for example machine
effectiveness, worker’s production as well as consumer alignment. The research finalised that organisational
efficiency was directly linked to the competences and qualities of Human Resource staff. Additional, research finalised
that the connection concerning Human Resource management cash flow, efficiency and production as well as market
values was positive. To reach conclusions, the research utilised the survey design whereas the recent research made
use of both expressive and illustrative research design to capture the population characteristic of the sample.
Bass (1990) recorded that the study on participative decision-making is most likely to be acknowledged by those
influenced by it, adding that everybody in the organisation, top to bottom, should be a team and partake in quality
issues. Individuals are the originators of concepts and invention and their skills, knowledge, expertise and cooperation
should be combined and ideas related to higher fulfilment implemented for higher quality decisions. The research
noted that handing over implementation of quality accountability in the hands of those who are pressurised and whose
future is affected by quality management are more likely to influence the style and passion in which their work is
performed. The research proposed that quality accountability should be allocated to workers who are in charge of their
own duties as by doing that enhances motivation by creating fulfilment in their job. Management and Quality Theory
suggests that entities and work teams must own the authority to enhance their own quality and this should signify real
authority and the capability to regulate what they do. The research concluded that some dimensions of people
management should be investigated to measure their impact on endorsement of ISO and company’s performance. The
recent research argues that quality accountability depends on the entire organisation.
Kehoe’s (1996) research proposed that quality development includes techniques, people, systems and the most crucial
factor that needs improvement is the people. This is endorsed by Alfelor and Low (2000) who emphasised two methods
in ISO: the practical and non-practical behavioural methods. Culture assists as a groundwork for the organisation’s
management system; therefore, a beneficial conclusion is that managers will not function should it not be suitable to
the current existing culture (Schneider & Barsoux, 2000). Goffee and Jones (1996) decided that in order for the culture
to be operative, it must be constant contact with the business environment where the organisation operates. But
although there is a connection regarding encouraging culture and endorsement of ISO, unacceptable organisational
culture would demoralise efforts. This research emphasises merely the effect of culture on the employee, disregarding
all other concepts like top-level management’s loyalty and operating environment, that should hold an influence on
the company’s quality performance.
Lees & Sadri’s (2001) research on the effect of quality culture on competitive advantage reported that in order for
culture to be efficient, it must be constant with the business environment in which the organisation functions. Though
there is a connection regarding supportive culture and the endorsement of ISO, organisational culture that is
inappropriate would demoralise efforts of improving quality. The research recorded the elements of organisational
culture essential in quality improvement efforts. These include encouraging an inspiring job, stay attentive to detail,
trust and encouragement, appropriate leadership, employee participation, open communication, consumer focus,
continuous improvement and decision making. The research proposed that organisations must evaluate and categorise
their organisational culture and consider how it influences employee’s production and self-esteem. This research did
not reflect on the importance of culture in relation to performance but instead it reflected to culture in relation to
competitive advantage. Chang & Lo’s (2005) research on motivation reported that there are several approaches of
motivating workers and the executives must understand the significance of these approaches and where they can be
useful. Workers must be properly educated ahead of being assigned to jobs. When there are any new procedures of
technology introduced, employees should be trained to be able to use them. Employees should also be given a good
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remuneration in order for their financial needs to be accomplished. Furthermore, to remuneration, employees should
be provided with welfare facilities, performance incentives, promotion, bonus, job securities and social securities. The
mentioned facilities would contribute in retaining the trained individuals in the workplace. It is a challenge to get a
decent employee, but it can be even more challenging to keep him or her. The research concentrates on employee
empowerment through motivation, whereas the recent research focused on additional variables namely, constant
improvement and customer focus in improving performance.
Psomas et al. (2010) perfumed a research on the crucial factors for efficient application of the ISO standard on Small
Medium Entreprises (SMEs) functioning in the service sector. The research utilised five (5) crucial latent concepts
(requirements of the quality system, employee attributes, internal motivation attributes of company and attributes of
external environment). Organisations utilised a sample of 93 ISO endorsed service. Data were conducted using
questionnaire survey of representatives accountable for quality in each of the sampled companies. Data was analysed
with the use of expressive statistics and investigative factor analysis. The conclusion was that all the examined crucial
factors regarding the influence on ISO effectiveness in this research are important. This research was conducted in a
service sector and representative selected were quality executives. But the recent research was conducted in the
manufacturing sector and the respondents were quality executives and internal auditors, with the intention of
eliminating bias. Maull, Brown and Cliffe (2001) in their research on external environment discovered that there are
factors which may still have a huge impact on the way business functions which are outside the control or influence
of the business. These are, for instance, social and political policy, legislation changes as well as economic trends.
The research conceptualises external environment from five major features: environmental capacity, environmental
uncertainty, environmental concentration, heterogeneity and domain consensus. Environmental capacity consists of
the level of supplies accessible to an organisation. Heterogeneity can be defined as the extent to which the organisation
resolves various demands from various shareholders (Dowell, 2006).
The demands on organisations have strengthened over the current previous years as a result of political, rapid social
and environment changes and standards that play an important role to enhance corporate performance. The research
finalised that in order for more advantages to accumulate from ISO endorsement, organisations needed to take into
account the design and execution of quality management systems, which were persuaded by the organisation’s
structure, size and strategy, organisational environment, its modification and the consequences related to that
environment. The research regarded cultural issues and environmental issues as self-regulating variables, whereas the
recent research made use of operating environment as a regulating variable. According to Lee, To and Yu (2009), ISO
9000 have turn out to be a common knowledge within organisations and the standard is broadly implemented across
various firms and sectors and it may be a good foundation of competitive advantage. It is sensible to accept that other
factors, like external environmental scanning and adaptation as well as internal environmental scanning and
adaptation, may drive organisations to understand constant improvement as well as to be competitive in the targeted
market. This might have a vital effect on the strategy of the ISO 9000 implementation. The current research that took
place in South Africa, one of the developing countries, with the purpose of establishing the connection regarding
toplevel management commitment and performance of manufacturing companies.

III. Methods
A quantitative methodology was used in the present study, deploying a survey that was conducted based on a
questionnaire as the primary data and secondary data from previous studies. The collection of primary data was done
anonymously. The design of the questionnaires was solely set to assess the impact of quality management practices
on the performance of the South African automobile manufacturing industry in a highly competitive market. At least
a total of 126 respondents answered to the questions.

IV. Results
This section aims at addressing and analyzing the findings as collected and calculated.

IV.1. Demographic Profile of the respondents
Profiles of the firms sampled, time taken to get certified, hiring of consultants, firms’ turnover and level of education
are presented in Table 1.
Table 1: Results for demographic profile of the respondents
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Type of Company

Frequency

Percent (%)

Private

95

83

Public

31

17

Total

126

100

Under 24 months

17

14

6-12 months

70

59

Above 12 months

39

27

Total

126

100

Yes

95

88

No

31

12

Total

126

100

More than 250 million

73

71

20-50 million

29

29

Below 5 million

24

0

Total

126

100

Certification period

Hiring of consultants

Firms Turnover

IV.2. Continuous Improvement
Constant Continuous Improvement was assessed with the use of indicators containing system measurement,
continuous quality audits, employee training and benchmarking. The expressive statistics for each one of these
indicators are discussed and presented in the table 2 below:
Table 2: Results for continuous improvement
Descriptions

N

Mean

Std. Deviation

The firm has training policies for employees

126

4.28

0.44

Employees are continuously trained to enhance internal
quality performance

126

4.18

0.46

There is continuous training of employees to improve their
problem-solving skills

126

4.23

0.49

The firms has continuous improvement of quality systems,
leading to increased revenues

126

4.42

0.62

© IEOM Society International
1333

Proceedings of the 2018 International Symposium on Industrial Engineering and Operations Management (IEOM)
Bandung, Indonesia, March 6-8, 2018
The quality systems contribute to zero defect of quality
objectives

126

4.44

0.50

There is continuous monitoring and improvement of quality
systems and procedures to enhance performance

126

4.17

0.40

The firm benchmarks its quality against other quality
management practices best practices.

126

4.92

0.42

The firm has set time limit to meet efficiency of products
delivery

126

4.22

0.50

There are set benchmarks for internal quality realization and
conformity

126

4.20

0.48

Internal quality audits are carried out annually as per ISO
certification requirements.

126

4.24

0.76

There are continuous improvement reviews through internal
quality audits.

126

4.22

0.61

There is a policy for making continuous improvement of
product quality for every individual in the company

126

4.14

0.37

It can clearly be observed from the table 2 above that the complete average score of 4.14 specifies that organisations
approved that constant continuous improvement contributes to manufacturing organisations’ performance. However,
it was evident from the given results above that representatives strongly agreed that the organisation benchmarks its
quality against best practices of other quality management practices (mean 4.92, SD 0.42). Consequently, most of the
representatives agreed that the policy for making constant continuous improvement of product/service quality for
every individual in the organisation (mean 4.14) and internal quality audits were carried out on an annual basis as per
requirements of ISO endorsement (mean 4.24). The systems of quality contribute to zero defect on quality objectives
and the element that the organisation benchmarks its quality with other quality management practices best practices.
In general, the responses are structured around the mean responses and the entire standard difference is low, disclosing
agreement among respondents that constant continuous improvement is important for performance in the
manufacturing organisations.

IV.3. Customer focus
The variable Continuous Consumer Focus was measured using indicators containing handling of consumer retention
methods, consumer feedback systems, consumer complaints and market-based research. The expressive statistics for
each of these indicators are discussed and presented in table 3 below:
Table 3: Results for customer focus
Descriptions
Mechanism exists for customer complaints handling.
Firm has customer complaints procedure where customers
are attended to.

N
126

Mean
4.20

Std.
Deviation
0.33

126

4.15

0.31
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Customer care employees are well trained as telephone
customer care.

126

3.83

0.38

The firm has consistent tracking of complaints and
procedures for all cases of complaints.

126

4.18

0.36

Firm is committed to customer retention by ensuring
quality products

126

4.23

0.31

Customer needs are reviewed regularly to meet changing
customer preferences and expectations.

126

4.34

0.31

Customer needs and expectations are communicated
throughout the company.

126

4.06

0.24

There is improved customer loyalty, leading to repeat
business

126

4.17

0.38

The firm conducts customer feedback surveys regularly

126

4.13

0.31

The firm stresses the importance of obtaining feedback
on its quality control systems from customers

126

4.13

0.29

The firm undertakes market based research annually on
quality issues.

126

4.09

0.49

The firm collects, analyses and disseminates information
for market decision-making by management

126

4.24

0.21

Benchmarking helps the firm to measure performance
progress.

126

4.22

0.35

The outcomes in table 3 above, disclose that the mean score for the items used to measure consumer focus was 4.22
and the standard deviation was 0.35. The overall mean score of 4.22 indicated that the consumer has approved on how
the expectations and needs are communicated throughout the company. It is expected to enable them to create services
and products of superior value, thus by establishing greater consumer satisfaction and value, which leads to superior
organisations’ performance. Furthermore, the results show that the organisations surveyed gather, investigates and
disseminate information for market decision-making by management (mean score=4.24 SE=.021). Consumer needs
are regularly revised to meet changing consumer expectations and preferences (mean score=4.34, SE=.031). The
results indicate that most of the organisations surveyed were focused on consumers and this was suggested by means
of the consensus of representatives whose mean was above 4.00 and low disparity of standard deviation from
consumers (SD 0.33).

IV.3. Senior management commitment
Senior management’s commitment was investigated by utilising indicators comprising quality vision, quality
leadership, resource allocation, and quality policies. The expressive statistics for top-level management’s commitment
are presented below.
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Table 4: Results for senior management commitment
Descriptions

N

Mean

Std.
Deviation

Quality management is embraced in the vision of the company.
Top management reviews the organization’s QMP at planned

126

4.10

0.22

126

4.50

0.22

126

4.18

0.42

126

4.09

0.26

126

4.15

0.32

126

4.70

0.35

126

4.25

0.30

126

4.12

0.32

126

4.11

0.31

126

4.09

0.52

intervals to ensure continuity, adequacy and effectiveness.
Employees are motivated towards the organization’s goals and
objectives
Top management devotes resources for development and
support for ISO certification
There is provision of resources for training and freedom to act
with responsibility and accountability
Quality

policies

and

procedures

are

documented

and

communicated to all employees
Quality policies are reviewed regularly to meet the needs of the
organization
Quality policies are communicated and understood throughout
the company
Management takes leading position on guiding quality teams
Top management establish trust and commitment to quality
improvement by eliminating fear
The management allows participative and engagement of employees in
126

making decisions on quality issues

2.85

0.64

Authorities and responsibilities are defined and communicated
throughout the firms by management
There is creation and sustenance of shared values and fairness at

126

4.26

0.27

126

4.15

0.43

all levels of the company
The results in table 4 above yield an overall mean score of 4.9 and standard deviation of 0.23 Quality procedures and
policies are documented and communicated to all workers with the highest level of agreement (mean score=4.70,
SD=.035). This indicates that most representatives approved that quality procedures and policies are vital to the
organisation for efficient management of quality management practices to enhance the organisation’s performance.
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The lowest score was recorded where the representatives disagreed that management permits engagement and
participative of employees in making decisions on quality issues (mean score=2.85, SE=.064).

V. Conclusion
The key focus to management of the company is performance. This research investigated the connection relating to
quality management practices and performance of the organisation. Based on the outcome of this research, it is
reasonable to conclude that quality management practices contributed to performance of the South African
manufacturing organisations. Based on the outcome of this research, the researcher gathered some vital conclusions.
Constant continuous improvement was found to be statistically significant in influencing the organisation’s
performance; consequently, managers must consider other ways to monitor and sustain performance through
employees training and to ensure constant continuous quality audits and system measurements of manufacturing
organisations. Consumer focus was initiated to be constructive and substantial. The management of the organisations
must take note that consumers are economic assets and they play a vital role on the performance of the organisation.
Today’s consumers are highly well-informed and demanding. In order for the managers in manufacturing companies
to succeed in an operating environment, they must respond to the needs and necessities of their target consumers much
better than their competitors. This calls for organisations to be more competition-oriented, consumer-focused and
ready to utilise the company’s rare resources effectively. The outcomes suggest that concentrating on consumers is a
vital strategy for manufacturing companies to consider when it comes to improving performance. The research
outcomes established that top-level management commitment was statistically substantial. Top-level management are
crucial to determine how the organisation’s resources are assigned in order to realise performance. It is one of the toplevel management’s role to be able to define the mission, vision and goals that encourage quality culture and to
establish a set of common values, which leads to improved performance. The research suggests that managers must
focus on enhancing the quality of services and products and therefore improve performance. This research focused on
the connection relating to quality management practices and performance of South African manufacturing
organisations. Most recent empirical research done has established that quality management practices have significant
connection on performance. Though, it was being recorded that the attention of those studies were sectors and
organisations in developed countries. Additionally, the research adds to the current body of empirical literature and
influences the debates on the concern of the management and researchers on the issues that influence performance.
The current research focuses on the conceptualisation of the connection regarding quality management practices and
performance throughout the integration of mediating variable, organisational capability and the moderating variable.
This integrated research has consequences to both the practitioners as well as the researchers in the manufacturing
organisations. Furthermore, the three (3) crucial factors that are utilised in the current research are continuous
improvement, consumer focus as well as top-level management commitment whose responsibility is to improve
conceptualisation of quality management practices framework.
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