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Abstract 

Efficiency and responsiveness are widely identified supply chain strategies and capabilities. In most of the supply 
chain fit literature, a positive relationship between efficient/responsive strategy and performance has been presumed. 
However, the question is left unanswered whether these strategies are indeed positively related to performance and, if 
so, how. The answer is not straightforward, particularly when efficiency, a widely accepted supply chain strategy, is 
also considered a standard qualifier that may not be an order winner in a competitive marketplace. In this work, we 
ask whether these strategies are indeed positively related to performance. Specifically, we aim to answer the following 
research question: are efficient and responsive strategies and capabilities effective in achieving performance 
improvements? Specifically, we consider the two dimensions of efficiency and responsiveness as directed by the 
supply chain strategy and indicated by the operational capability. Based on the competence-based theory (CBT) of the 
firm, we propose a conceptual framework between strategy-driven innovation, competitive capability and 
performance, and specify the associations in both efficiency and responsiveness dimensions. A large dataset from 
New Zealand (NZ) businesses is used to test the relationships, and access to the data is obtained from Statistics New 
Zealand. We also examine the mediating role of competitive capability in both to the relationship, and investigate how 
these associations differ with product characteristics. Overall, we find a negative relationship in the efficiency 
dimension and a positive association in the responsiveness dimension. While the mediation effects are generally 
supported, the hypothesized moderation effects are partially supported as product type moderates the relationships in 
a direction opposite from what is suggested in the supply chain fit theory. As such, this work improves our 
understanding of how strategies in efficiency versus responsiveness can affect firm performance. We make several 
contributions. First, we contribute to the growing supply chain fit literature, by evaluating the mediating role of 
operational capabilities in both dimensions and answering whether and how efficient and responsive strategies 
improve performance. We find that product type moderates the relationships in the opposite direction from what is 
suggested by the supply chain fit theory. Second, we contribute to the supply chain strategy literature and find that 
efficiency could be negatively associated with performance. Third, this work contributes to the current body of 
knowledge by empirically investigating the impact of efficient and responsive strategies for New Zealand exporters. 
Though results derived from single-country data might seem not immediately generalizable, this work provides 
important insights for businesses in New Zealand and other countries facing similar contexts; we hope this could 
inspire future work extending the study into other contexts.  
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