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Abstract

Nowadays every company works in competitive world as it has become customer centric. Companies
continuously try to increase the revenue through customer satisfaction. One of the ways to increase customer
satisfaction is to improve on-time delivery of product. This project describes about various efforts taken to
minimize order processing time i.e. time taken to deliver the product after receiving order from customer. Gilbarco
Veeder Root company, producer of fuel dispensers, receives order from all across the globe. Various factors
observed which can be optimized to improve delivery of product. Out of those, three predominant factors are
chosen to work upon. These are replacing manual process with automated process using MS Excel eliminating
human error, assembly time reduction though time study and prioritizing issue faced during assembly to deal with
to optimum utilization of resources.
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