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Abstract 

 
Nowadays, it is crucial for leaders to implement an optimal leadership style to enhance the efficiency and effectiveness 
of their workforce. Through looking at the relationship between leader, follower, and situation, this study aims to 
investigate the effect of Democratic, Autocratic, and Laissez-Faire leadership styles on organizational performance. 
This study was conducted by observing the secondary data obtained through previous research studies conducted in 
this field. Accordingly, a total of 31 studies was extracted from different research engines. The result of the study 
shows that there is no one optimal way to lead; each leadership style has its advantages and disadvantages. There was 
a mixed relationship between the three examined leadership styles. In conclusion, the main implication of this study 
is that it emphasizes the importance of the leader flexibility to adapt in a changing and uncertain environment. 
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