
Reference model for business excellence logistics; application 
in Latin American countries 

 
Ana Julia Acevedo Urquiaga 

Industrial Engineering Program and DIySST Research Group 
San Mateo University Foundation  

anajacevedo@sanmateo.edu.co  
 

Rosa Nathaly Lay de León 
Industrial Engineering Program and DIySST Research Group 

San Mateo University Foundation  
rnathalyl@sanmateo.edu.co  

 
José Antonio Acevedo Suárez 

Logistics and Production Management Laboratory 
Technological University of Havana “José Antonio Echevarría” 

Calle 144 #11901 e/ Coclovía y Rotonda, Marianao, La Habana, Cuba 
acevedo@tesla.cujae.edu.cu   

 
Neyfe Sablón Cossío 

Posgraduate Institute and Production and Services Group (ProServ) 
Technical University of Manabí  

Portoviejo, Ecuador 
nsabloncossio@gmail.com; nsablon@utm.edu.ec 

 
Martha Ines Gómez Acosta 

Logistics and Production Management Laboratory 
Technological University of Havana “José Antonio Echevarría” 

Calle 144 #11901 e/ Coclovía y Rotonda, Marianao, La Habana, Cuba 
marthagom@tesla.cujae.edu.cu   

 
Feres Sahid 

Fundación Centro de Investigaciones y Asistencia Técnica Internacional John F. Kennedy 
Cl. 125 #No. 19 - 89 Of. 504, Bogotá, Colombia 

 
Alejandro Martínez Baéz 

MARCUMEX S.A.S. 
Bogotá, Colombia 

alexus1302@gmail.com  
 

Abstract  
 
The performance of business logistics is one of the fundamentals in supply chain management. It is not just about 
having good logistics to enter the markets, but it is necessary to maintain and increase competitiveness. Consequently, 
a reference model is required that reflects the main characteristics of the organization and logistics management of the 
main international companies. Through a benchmarking process with this model, each firm can identify the main 
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weaknesses on which it must work to accelerate the development of its logistics. The purpose of this article is to 
present the results of twenty years of study of logistics performance in Latin American companies through the 
application of the Logistics Reference Model (MLR). 
Since 1998, this tool has been applied several times in Colombia, Bolivia, Ecuador and Cuba and has been improved 
and updated. In addition, the results of the tool are related to the Logistics Performance Index of the countries studied. 
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