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ABSTRACT

PT XYZ is an industrial company manufacturing aggregate and hydraulic cement concrete (mixture). The
problem faced by the company is excess aggregate stock which results in excess stock in the warehouse so
that the company suffers a loss. The purpose of this study is to streamline the company's storage costs by
using the EOQ and Reorder Point methods. This type of research is descriptive with quantitative methods.
The EOQ method can determine the order quantity so that it can minimize the overall inventory cost,
while the Reorder Point Models determine when the right point in time for the inventory of goods in the
warehouse should be added. In addition, the EOQ and ROP methods are proven to be able to streamline
the company's storage costs.
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