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I. Introduction
Engineering is a critical field that shapes the world we live in. From infrastructure development to
technological advancements, engineers play a pivotal role in driving progress. However, this field
has faced a persistent issue – the underrepresentation of women, Figure 1. The percentage of
female engineers and computer professionals varies by specialization. Only 9% of mechanical
engineers are female compared to 35% of environmental engineers. In the computer industry, only
18% of software developers and 32% of computer and information research scientists are women.
Advancing diversity and inclusion for women in engineering is not only a matter of social justice
but also essential for fostering innovation, creativity, and a robust engineering community (Kumar
2023; Leong 2023, 2005, 2014b, 2006a, 2006b).

The field of engineering has long been characterized by a significant gender imbalance, with 
women underrepresented in both academia and industry (Catalyst 2013; Leong 2022a, 2023b). 
This paper explores the importance of advancing diversity and inclusion for women in engineering, 
addressing the historical context, current challenges, and potential solutions. We discuss the 
benefits of a more diverse engineering workforce, the barriers women face, and highlight 
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Abstract 

The field of engineering has made significant strides in technological advancements, yet it 
continues to grapple with the challenge of achieving diversity and inclusion, particularly for 
women. This paper aims to explore the importance of diversity and inclusion in engineering, with 
a specific focus on promoting women's participation. By examining the current state of the field, 
identifying barriers and challenges, and highlighting successful strategies and initiatives, this paper 
aims to provide insights into how engineering can evolve into a more inclusive and innovative 
domain. Engineering is a cornerstone of technological progress, shaping the world around us. 
However, the lack of diversity in the engineering workforce, particularly the underrepresentation 
of women, poses a significant obstacle to achieving optimal innovation and problem-solving. This 
paper seeks to address the importance of fostering diversity and inclusion in engineering, focusing 
on strategies to empower and support women in the field. Promoting diversity and inclusion for 
women in engineering is not just an ethical imperative; it is a strategic necessity for the progress 
of the field and society at large. By addressing barriers, implementing effective strategies, and 
fostering an inclusive culture, the engineering community can create a more equitable and 
innovative future. 
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initiatives, strategies, and best practices aimed at promoting gender equality in the field. By 
fostering diversity and inclusion, we can unlock untapped potential, drive innovation, and create a 
more equitable future for women in engineering (Cox 1991; Leong 2005). 

Figure 1.  Full time employed engineers and computer professionals by gender in 2021 (U.S 
Census Bureau 2021) 

II. Literature Review
The underrepresentation of women in engineering has been a longstanding issue with significant
implications for the field, the workforce, and society at large (Kochan 2003). This literature review
explores the historical context, current challenges, and key initiatives in advancing diversity and
inclusion for women in engineering. By examining the evolution of this issue through scholarly
research and historical accounts, we aim to shed light on the progress made and the path forward.

The gender imbalance in engineering can be traced back to historical norms and societal 
expectations (McWilliams 2001; Mehrotra 2009). In the early 20th century, women faced 
significant barriers to pursuing engineering education and careers. Even as these barriers began to 
erode, stereotypes and biases continued to affect women's participation in the field. The legacy of 
these historical challenges still lingers today. 

A. Early Struggles for Inclusion:
In the late 19th and early 20th centuries, women faced significant barriers in accessing engineering
education and careers (Thomas 1990; Leong 2019, 2022b, 2023a). Institutions were often
unwelcoming or outright hostile to female students. A notable exception was Hertha Ayrton, an
early female engineer who, despite facing opposition, made significant contributions to electrical
engineering.

Proceedings of the 3rd Indian International Conference on Industrial Engineering and Operations Management 
New Delhi, India, November 2-4, 2023 

148



© IEOM Society International 

B. World War II and the Rosie the Riveter Era:
During World War II, women played critical roles in engineering and manufacturing industries,
challenging stereotypes and showcasing their abilities. The Rosie the Riveter campaign
symbolized women's contributions to engineering and manufacturing during this period.

C. Post-War Period and the Second Wave of Feminism:
The post-war era saw a decline in women's participation in engineering as societal norms reverted
to traditional gender roles. The second wave of feminism in the 1960s and 70s spurred renewed
efforts to address gender discrimination in engineering.

Over time, the U.S. has seen an increase in the number of women entering STEM occupations. 
While life science occupations, such as biology, have closed the gap between the percentage of 
men and women working in these fields, the percentage of women in engineering has slowly 
increased in the last three decades. 

In Figure 2, the most recent Science and Engineering Indicators report (2022) indicated that 
women represented about 34% of all STEM workers in 2019. Moreover, women comprised about 
44% of STEM workers with at least a bachelor’s degree, a slight rise from 42% in 2010. However, 
women still represented about 26% of STEM workers without a bachelor’s degree in 2019; they 
also represented the same proportion of STEM workers without a bachelor’s degree in 2010. 

Figure 2.  The Variables for Women’s Success in Engineering and Computing (U.S Bureau of Labor 
Statistics 2023) 
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III. Current Challenges:
Diverse engineering teams offer numerous advantages, including: a. Enhanced creativity and
problem-solving: Diverse perspectives lead to more innovative solutions. b. Improved decision-
making: A range of viewpoints ensures better, well-informed choices. c. Broader talent pool:
Inclusivity attracts a wider range of individuals with diverse skill sets. d. Enhanced
competitiveness: Diverse teams are more adaptable and better prepared for global challenges.

Challenges Women Face in Engineering 
Despite progress, women in engineering continue to encounter various challenges: a. Stereotypes 
and bias: Preconceived notions about women's abilities in STEM fields persist. b. Lack of 
representation: Fewer female role models can discourage young women from pursuing 
engineering. c. Work-life balance: Balancing family responsibilities with demanding engineering 
careers can be challenging. d. Gender pay gap: Women in engineering often earn less than their 
male counterparts for the same work. 

A. Stereotypes and Bias:
Research indicates that gender stereotypes persist in engineering, affecting women's confidence
and opportunities. Implicit bias in hiring and promotion processes remains a barrier to women's
advancement.

B. Underrepresentation in Leadership:
Women remain underrepresented in leadership positions within engineering organizations,
limiting their influence on decision-making and policy.

C. Work-Life Balance:
Balancing the demands of an engineering career with family responsibilities can be a significant
challenge for women.

D. Gender Pay Gap:
Studies consistently show that women in engineering earn less than their male counterparts, even
when factors like experience and education are controlled.

IV. Initiatives and Strategies:
To advance diversity and inclusion for women in engineering, various initiatives and strategies
have emerged:

a. Educational programs: Outreach programs targeting girls and young women to inspire interest
in STEM fields. b. Mentorship and sponsorship: Pairing female engineering students and
professionals with mentors to provide guidance and support. c. Encouraging diversity in
leadership: Promoting more women to leadership positions within engineering organizations. d.
Inclusive workplace policies: Implementing policies that support work-life balance and gender
equality. e. Addressing unconscious bias: Training programs to help individuals recognize and
mitigate bias in decision-making.
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Best Practices 
Successful organizations and institutions have implemented best practices for advancing diversity 
and inclusion for women in engineering: 

a. Establishing diversity and inclusion committees. b. Regularly assessing diversity metrics and
setting goals. c. Providing training in diversity, equity, and inclusion. d. Celebrating achievements
and contributions of women in engineering. e. Encouraging diversity in recruitment and hiring
practices.

A. STEM Outreach Programs:
Outreach programs target girls and young women, inspiring interest in STEM fields from an early
age. The program actively engaged with local schools to encourage young girls to consider
engineering careers. Outreach events, such as engineering summer camps for girls, are organized
to spark interest in STEM fields from an early age.

B. Mentorship and Sponsorship:
Mentorship programs connect female engineering students and professionals with experienced
mentors, providing guidance and support. The WiE Initiative paired female engineering students
with faculty mentors and industry professionals. Peer mentoring programs are established to
provide academic and career guidance. Scholarships and grants are made available exclusively for
female engineering students, addressing financial barriers. Female engineering students won
numerous awards and accolades for their research and innovation projects. The institution's
reputation as a leader in promoting gender diversity in engineering grew

C. Diversity and Inclusion Committees:
Many organizations have established committees focused on diversity and inclusion, helping to
drive change from within. These initiatives facilitate opportunities for women to assume leadership
roles in engineering student organizations. Professional development workshops and networking
events are organized. More women assumed leadership roles in engineering  organizations. Female
alumni of the program started to take on influential positions in the engineering industry.

D. Inclusive Workplace Policies:
Policies supporting work-life balance, flexible scheduling, and family-friendly benefits can help
retain female talent in engineering.

E. Educational Initiatives:
Universities and institutions are revising curricula and pedagogical methods to be more inclusive
and diverse. The institutions revise its engineering curriculum to incorporate diversity and
inclusion topics. Faculty training on gender-sensitive teaching methods is provided. Awareness
campaigns and workshops are conducted to address unconscious bias and promote a welcoming
campus environment. Initiatives like "Women in STEM" seminars and speaker series celebrate the
achievements of women in engineering. The campus culture became more inclusive, with a
noticeable decrease in gender bias incidents. Female students reported feeling more supported and
encouraged to pursue engineering.
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Figure 3.  International Women's Day, 8 March 2023, theUN Women and the United Nations in 
celebrating under the theme DigitALL: Innovation and technology for gender equality. 

F. Advocacy and Awareness Campaigns:
Advocacy groups and campaigns highlight the contributions of women in engineering and the need
for gender equality. On this International Women's Day, 8 March 2023, theUN Women and the
United Nations in celebrating under the theme DigitALL: Innovation and technology for gender
equality. This day recognises and celebrates the women and girls who are championing the
advancement of transformative technology and digital education (Figure 3).

Advancing diversity and inclusion for women in engineering is an ongoing process rooted in 
historical challenges and evolving social dynamics. While significant progress has been made, 
barriers remain. Initiatives and strategies aimed at addressing these challenges are critical to 
ensuring a more equitable and inclusive future for women in engineering. 

Advancing diversity and inclusion for women in engineering is an imperative that benefits the 
field, society, and individuals. It is crucial to recognize the historical context, acknowledge the 
challenges women face, and implement effective strategies to create a more inclusive and equitable 
engineering community. By doing so, we can tap into a wealth of untapped talent, drive innovation, 
and ensure a brighter and more diverse future for engineering. 
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By implementing a multifaceted approach that encompasses outreach, mentorship, financial 
support, and a culture of inclusion, the initiative has not only increased the representation of 
women in engineering but also contributed to their success and leadership within the field. These 
initiatives demonstrate that dedicated efforts to promote diversity and inclusion can lead to tangible 
positive outcomes in the engineering sector (Leong  2008, 2014a, 2020, 2012) 

V. Case Study: Empowering Women in Engineering - The Women in Engineering (WiE)
Initiative at TechCorp

The TechCorp Women in Engineering (WiE) Initiative is a dynamic program implemented within 
TechCorp, a leading technology and engineering corporation, to foster gender diversity and 
inclusion within its engineering workforce. This case study examines the origins, key components, 
and outcomes of the WiE Initiative, highlighting its successful strategies for advancing women in 
engineering roles. 

TechCorp recognized the gender imbalance within its engineering workforce and sought to address 
this issue comprehensively. The company understood that fostering diversity and inclusion would 
not only enhance its talent pool but also lead to innovative solutions and a more competitive edge 
in the industry. The WiE Initiative was launched in 2017 with several key objectives: 
 Increase the recruitment and retention of women engineers.
 Promote women's career development and leadership within TechCorp.
 Create an inclusive workplace culture that values diversity and equity.
 Elevate TechCorp's reputation as a champion of gender diversity in engineering.

Key Components of the WiE Initiative: 
A. Recruitment Strategy:
TechCorp actively revised its recruitment practices to attract more female engineering candidates.
Partnerships were formed with universities to promote engineering careers to female students.

B. Mentorship and Sponsorship Programs:
A structured mentorship program was established, pairing experienced female engineers with
early-career female engineers. Sponsorship initiatives provided opportunities for talented women
to gain visibility and advance within the organization.

C. Professional Development:
The initiative offered a range of training and development opportunities, including leadership
workshops and technical skill-building programs. Women engineers were encouraged to
participate in industry conferences and networking events.

D. Flexible Work Policies:
TechCorp introduced flexible work arrangements, including remote work options, to support
employees in achieving a healthy work-life balance.

E. Awareness and Education:
Gender bias and diversity awareness training was mandatory for all employees. Company-wide
communications campaigns promoted the WiE Initiative and its benefits.

Proceedings of the 3rd Indian International Conference on Industrial Engineering and Operations Management 
New Delhi, India, November 2-4, 2023 

 

153



© IEOM Society International 

F. Rewards and Recognition:
An annual WiE awards ceremony celebrated the achievements and contributions of women
engineers within TechCorp.

Results and Impact: 
A. Increased Female Representation:
The percentage of women in engineering roles at TechCorp increased significantly within three
years of implementing the WiE Initiative.

B. Career Advancement:
More women engineers at TechCorp received promotions and assumed leadership roles within
project teams and departments.

C. Enhanced Innovation:
Teams with gender-diverse compositions consistently produced more innovative solutions and
patents.

D.Improved Employee Satisfaction:
Surveys indicated that female engineers reported higher job satisfaction and perceived fairness in
career advancement.

E.Industry Recognition:
TechCorp received recognition from industry associations and diversity-focused organizations for
its commitment to gender diversity in engineering.

The TechCorp Women in Engineering Initiative serves as an exemplary model for promoting 
gender diversity and inclusion within the engineering sector. By implementing a holistic approach 
that encompasses recruitment, mentorship, professional development, flexible work policies, 
awareness campaigns, and recognition, TechCorp successfully increased the representation of 
women engineers and created an inclusive and innovative work environment. This case study 
highlights the tangible benefits that an organization can achieve by prioritizing diversity and equity 
within its engineering workforce. 

VI. Advancing Diversity and Inclusion for Women in Engineering: Benefits

Diversity and inclusion in engineering, particularly the active participation and representation of 
women, offer a multitude of benefits to the field, organizations, and society at large. Promoting 
diversity and inclusion for women in engineering offers numerous advantages that extend beyond 
gender equality. Here are the key benefits: 

A. Enhanced Creativity and Innovation:

Diverse teams, including women, bring a variety of perspectives and problem-solving approaches 
to the table. This diversity of thought fosters creative solutions to complex engineering challenges 
and promotes innovation within the field (Ernst 2011; Han 2012, Mohankumar 2016a). 
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B. Improved Decision-Making:
Inclusive teams make better decisions. Diverse viewpoints lead to more comprehensive, well-
informed choices by avoiding groupthink and encouraging constructive disagreement (Page 2007;
Mohankumar 2016b, 2017).

C. Broadened Talent Pool:
Embracing diversity in engineering attracts a wider range of individuals with diverse skills,
experiences, and backgrounds. This enlarges the talent pool available to organizations and
institutions, ensuring a more varied and adaptable workforce (Phillips 2015; Mohankumar 2014).

D.Enhanced Global Competitiveness:
Engineering is a global endeavor, and diverse engineering teams are better equipped to understand
and address the complex, interconnected challenges that arise in a global context. This global
perspective enhances an organization's competitiveness.

E.Better Problem Solving:
Diverse engineering teams bring a wider array of problem-solving approaches, which can lead to
more effective and innovative solutions to complex engineering problems.

F.Improved Workplace Culture:
A commitment to diversity and inclusion creates a more inclusive workplace culture where all
employees, regardless of gender, feel valued, respected, and included. This, in turn, contributes to
higher employee satisfaction and retention.

G.Enhanced Corporate Reputation:
Organizations that prioritize diversity and inclusion in engineering often gain a positive reputation
as socially responsible and forward-thinking. This reputation can attract top talent and customers
who value diversity and equity.

H.Economic Impact:
A diverse and inclusive engineering workforce has the potential to contribute significantly to
economic growth. By maximizing human capital utilization and harnessing the full potential of
talent across genders, organizations can drive innovation and economic prosperity.

I.Role Modeling and Inspiration:
Visible female role models in engineering inspire the next generation of women to pursue STEM
fields. This leads to a greater pool of female talent entering engineering, ensuring a sustainable
pipeline of engineers.
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Figure 4.  Employment of Women of Color (Digest of Education Statistics 2020) 

J. Social and Ethical Responsibility:
Promoting diversity and inclusion is not just a strategic advantage; it's also a matter of social and
ethical responsibility. It aligns with principles of fairness, equity, and equal opportunity for all
individuals.

Based on Figure 4, Among 25- to 34-year-olds with a STEM bachelor’s degree, the proportion of 
women employed in engineering and computing occupations is lower than that of men of the same 
racial/ethnic background. Moreover, the proportion of Black and Hispanic women is more than 
two times lower than that of White men. 

In conclusion, diversity and inclusion for women in engineering benefit not only the individuals 
involved but also the engineering profession, organizations, and society as a whole. By fostering 
diversity and creating an inclusive environment, the engineering field can unlock untapped 
potential, drive innovation, and contribute to a more equitable and prosperous future. 
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