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Abstract 

 
This research explores the practical applications of Lean and Work study methodologies across diverse industries in 
the context of increasing pressures for efficiency and optimization. Lean principles, emphasizing waste reduction and 
continuous improvement, are examined alongside Work study's systematic analysis and optimization of work 
processes. Through a comprehensive literature review and realworld case studies, this study highlights Lean's 
versatility in reducing waste, enhancing productivity, and promoting continuous improvement. Its adaptability across 
various sectors underscores its potential as a universal improvement methodology. However, the choice between Lean 
and Work study depends on an organization's specific context, objectives, and industry. While Lean excels in waste 
reduction and productivity enhancement, Work study's meticulous work procedure optimization suits industries like 
construction and healthcare. The decision should be made thoughtfully, considering an organization's goals, industry, 
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processes, and available resources. Both methodologies offer valuable tools for process improvement. Keywords: 
Lean Methodology, Work Study, Process Improvement, Waste Reduction, Continuous Improvement. 
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