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Abstract

In a context of economic crisis, the concern about the efficiency of public services becomes particularly important.
This paper describes an internet platform for benchmarking public hospitals in Portugal. The Hospital
Benchmarking (HOBE) platform allows hospitals to have access to a set of indicators online that can be used to
compare their performance with other hospitals at a national level. The platform allows benchmarking hospital
services according to a management perspective, where indicators of costs and productivity are available for the
entire hospital, as well as at a more detailed level regarding medical specialties. The platform also provides a
composite indicator to reflect the overall performance of each hospital. This overall measure, estimated using the
Data Envelopment Analysis (DEA) technique, is obtained by aggregating the indicators available for the services of
each hospital (medical specialties). DEA obtains a performance score for each hospital based on a comparison with
the actual achievements of best-practice hospitals. For the hospitals considered inefficient, it is possible to identify
peers and targets, promoting the continuous improvement of hospital services. The main contribution of this
research is to propose new perspectives to explore hospital performance, and enable a benchmarking exercise in real
time, using a platform online.
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