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Abstract

The University of Texas includes six health institutions, including the MD Anderson Cancer Center, as well as
Schools of Business, Engineering, Medicine, Nursing, and Public Health across the state of Texas. With the support
of the UT Board of Regents in 2011, we began an initiative to collaborate across the system to implement Systems
Engineering tools and concepts in the health institutions with the aim of "transforming healthcare.” This
presentation will show the progress made so far, the barriers and challenges faced, and the plan to address them.
Examples of improvements made and resulting value (in cost reduction, improved safety, etc.) will be provided
including specific examples of successful applications of Systems Engineering to healthcare.
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