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Abstract 
 
Riyadh Refinery is one of the key plants in Saudi Arabia, The refinery is located in the capital city Riyadh. The 
refinery undergone several projects in lean six sigma. On my presentation I will shed some lights on process 
improvement methodologies as well as the quality programs that being implemented recently. Moreover, I will 
discuss the strength and weakness of implementing such quality programs in Refinery and oil industry business 
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