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Abstract 
 
The purpose of this paper is to discuss how activity-based costing (ABC) technique can be applied in the context of 
Iran Azad University (IAU). It also discusses the obstacles and challenges to the successful implementation of 
activity-based management (ABM) in the higher education environment. This paper adopts a combination of case 
study and survey approaches. The results demonstrate that implementation of ABC technique can result in improved 
information of benefits to the IAU administrators. However, several obstacles and challenges especially those 
relating to supporting information systems may hamper the success of ABM system implementation. This is the first 
paper that investigates the feasibility of ABM system implementation in Iran’s universities. 
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