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Abstract 

In 2023, PT Pertamina Hulu Energi issued Decree No. Kpts-019/PHE000000/2023-S0 to reform the organizational 
structure of PT Pertamina Drilling Services Indonesia (PDSI), aiming to enhance agility and better support corporate 
business objectives. One of the key directives from this decree was the transformation of the Indonesia Drilling 
Training Center (IDTC) from a cost center into a profit center. This strategic move is expected to position IDTC as a 
new revenue stream for PDSI. Despite not being listed in the 2024 Corporate Work Plan and Budget, IDTC was 
included in the company’s Revenue Recovery Plan in Q2 2024 due to unachieved revenue targets caused by several 
delayed projects. In response, the implementation of MINDCRAFT (Module of Improving Drilling Crew 
Competencies Through Full Cycle Training) by the PC Prove – MINDCRAFT team became a key initiative. 
MINDCRAFT not only generated significant revenue amounting to +/- USD. 780.000, but also delivered qualitative 
and comprehensive assessments of personnel competencies across five dimensions of competencies. Furthermore, 
MINDCRAFT improved operational efficiency by reducing the need for four separate external institutions into a 
single integrated solution operated by IDTC. 
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