Proceeding of the International Conference on Industrial Engineering and Operations Management,

7" Bangladesh Conference on Industrial Engineering and Operations Management
December 21-22, 2024
Publisher: IEOM Society International, USA DOI: 10.46254/BA07.20240223
Published: December 21, 2024

How Family Businesses Can Stay Ahead Through
Digitalization

Afra Ibnat, Afra Ibnat Progga, Imtiaz Ahmed and Md. Ashraful Islam
Industrial and Production Engineering Department
American International University Bangladesh, Dhaka, Bangladesh
afraibnat773@gmail.com, afraprogga32@gmail.com,
imtiazmashrafi4 1 (@gmail.com, mdashrafulislam360@gmail.com

Abstract

A family business refers to a business or organization owned and controlled by members of a family. In this era of
digitalization, family businesses are struggling with new challenges to stay competitive in the market. This study
focuses on how such businesses can incorporate technology into their operations and embrace digital transformation
to stay ahead in the market. The goal is to identify strategies that family businesses can adopt to effectively integrate
digital technologies. A survey was conducted with family-owned businesses from various sectors such as sheet metal
industries, container factories and chemical industries to gather insights on their insights on using digital technologies.
Affluent family businesses mentioned are gradually adopting new technologies, enhancing digital skills, and fostering
innovation. For example- nowadays sheet metal industries are using CAD software to get helped in designing and
CAM software to get helped in cutting metals directly from CAD models, ERP software to manage production
schedules, container factories are also using ERP software, some of the factories use SCM software to manage
suppliers, inventory levels and demand forecasts, chemical industries have started using APC systems to control
chemical production processes, IoT sensors to get real time monitoring of temperature, pressure, flow and chemical
concentrations. These industries are also leveraging social media and online sales platforms to connect with customers,
enabling them to expand their reach to international markets. By embracing technology, family businesses can thrive
in the age of digitalization and ensure their long-term success.
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