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Abstract 
 

The integration of Artificial Intelligence (AI) into project management is transforming how modern business 
organizations formulate strategies. This proposal explores the impact of AI on enhancing decision-making, optimizing 
resource allocation, and improving risk management in project management. By analyzing AI-driven tools and 
techniques, the study highlights how AI contributes to strategic alignment and operational efficiency. The research 
will examine case studies from various industries to showcase practical applications and the resulting benefits. This 
proposal aims to provide a comprehensive understanding of AI's role in evolving project management strategies, 
offering actionable insights for organizations striving to remain competitive in a rapidly changing business 
environment. 
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