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Abstract

Workplace bullying happens when someone is repeatedly treated unfairly or unkindly at work. It is considered
unreasonable and inappropriate because it involves behaviour that can intimidate, humiliate, degrade, or offend
another person. Bullies often use their position, status, or skills to target others, and it is important to note that both
men and women can be either the victims or the perpetrators. Bullying can take place between a manager and an
employee, or even between colleagues at the same level. The behaviour itself can vary from being very obvious to
extremely subtle. On one hand, it may involve shouting, verbal abuse, physical aggression, or offensive language. On
the other, it may include isolating someone, intimidating them, assigning meaningless or impossible tasks, deliberately
changing work schedules to cause inconvenience, or withholding information that is necessary for good performance.
All of these actions can damage a person’s confidence and productivity. Beyond the workplace, bullying can also
affect personal well-being. It often leads to stress, anxiety, depression, insomnia, and even physical illness. This case
looks at workplace bullying in a well-known B-School in India and highlights the importance of preparing young
leaders to build healthier, more positive organizations.
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