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Abstract 

This workshop will demonstrate a practical example of utilizing Game Theory for effective Consensus Decision 
Making. In today’s ever increasingly multifaceted world, there is an essential need for complex decisions to be 
resolved in a responsible optimal manner. The solution process needs to be suitably applied, that appropriately resolves 
the issue.  In most cases, utilizing Industrial Engineering (IE) Techniques will result in suitable outcomes. Consensus 
Decision Making-Utilizing Game Theory, is a participative, creative and dynamic way of reaching an optimum 
collective agreement between all or most members of a group. Instead of simply voting for an item and having the 
majority of the group getting their way, a group using consensus decision making, is committed to finding the best 
solution that everyone actively supports, or at least can live with leading to beneficial outcomes minimizing risks. 
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