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Abstract  
 

Türkiye’s institutional and economic landscape is undergoing profound transformation, driven by digitalization, 
widening regional disparities, and rising expectations for transparency and accountable governance. Within this 
evolving environment, Chambers of Commerce and Industry (CCIs)—key actors in local economic and industrial 
development—are increasingly required to operate with strategic foresight, measurable impact, and organizational 
agility. Yet despite their pivotal role, CCIs have long lacked a dedicated, practice-oriented framework for strategic 
planning. Conventional public-sector methodologies, though technically sound, overlook the hybrid nature of CCIs as 
institutions that must balance public accountability, private-sector dynamism, and regional competitiveness. As a 
result, many strategic plans remain fragmented, reactive, and poorly aligned with national and regional policy 
objectives. To address this gap, the Strategic Plan Preparation Guide for Chambers of Commerce and Industry has 
been developed as Türkiye’s first comprehensive roadmap designed specifically for CCIs. The guide reconceptualizes 
strategic planning not as a bureaucratic compliance exercise, but as a dynamic instrument for institutional resilience 
and sustainable regional growth. It integrates modern analytical and participatory tools—such as PESTLE, SWOT, 
and stakeholder mapping—within a results-based management framework, ensuring transparency, inclusiveness, and 
compliance with Law No. 5018 on Public Financial Management and Control. A well-structured strategic plan 
determines whether a CCI thrives or merely survives. Effective planning enhances governance, optimizes resources, 
and strengthens member trust, whereas inadequate planning undermines competitiveness and long-term sustainability. 
By introducing a unified, measurable, and participatory approach, this guide positions CCIs as strategic catalysts of 
Türkiye’s sustainable economic transformation—translating vision into accountable, results-oriented progress. 
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