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Abstract 

This paper discusses how to leverage Agile for large-scale projects, sprints and beyond. Agile has made quite an 
impact on project management in recent years. Before Agile, especially in the technology industry, we really didn't 
have much project management methodology to speak of. Now, with Agile, project management is making significant 
headway toward being well-understood again. Scaling Agile has already begun to make inroads in the public sector 
and is mainstream in many Fortune 500 companies. The reason is quite simple: Agile is delivering the kind of results 
these customers demand. This paper explores why these large-scale public and private entities are using Agile and 
how they're managing to do it effectively because they are doing it across long-standing, complex projects, some of 
which have hundreds of people working on them across vast expanses of time and space. Our customers want us to 
deliver results that can be described as being fast, frequent, and (most importantly) effective. 
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